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The Genesis of Apple

“He was the only person I 
met who knew more about 
electronics than me.”
Steve Jobs, explaining his initial 
fascination with Wozniak

“Steve didn’t know very much 
about electronics.”
Steve Wozniak

HP was started by William Hewlett 
and David Packard in a garage at 
367 Addison Avenue in Palo Alto (now 
California historical landmark #976), 
not far from Steve Jobs’ boyhood 
home in Los Altos.
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Who could have foreseen that 
these two would go from making 
pontifical prank calls to actually 
meeting world leaders? But that’s 
exactly what happened. In February 
1985, Wozniak and Jobs received 
the National Technology Medal from 
President Ronald Reagan at the White 
House. On May 19, 1993, Wozniak 
presented a PowerBook to Poland’s 
president, Lech Walesa, the former 
leader of the Solidarity movement. 
During the Clinton administration, 
Jobs slept in the White House’s Lincoln 
Bedroom after making a $100,000 
donation to the Democratic National 
Committee.

Atari is equivalent to the chess term 
check in the ancient Japanese game 
of Go.
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Steve Jobs (left) examines a “blue box” that Steve Wozniak (right) designed after 

reading about such devices in an issue of Esquire magazine.
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Steve Wozniak, shown here with a framed 

Apple I, was free to follow his muse at 

Apple, but it was hard for him to stay 

focused with all the non-engineering 

demands upon his time.

Woz’s Wanderings
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“I feel shitty.”
Steve Wozniak, on his condition 
after crashing his plane 
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In early 1981, Wozniak was almost killed 

while at the controls of his Beechcraft 

Bonanza, like the one shown here.
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The Apple III was code-named Sara 
after chief engineer Wendell Sander’s 
daughter.

“We had to put chips in to 
disable some Apple II features so 
people’s heads would have the 
right image that Apple IIIs are 
for business and Apple IIs are 
for home and hobby.”
Steve Wozniak

The Apple III Fiasco

The Apple III (shown here with an optional 

5MB ProFile hard drive and monochrome 

monitor) was the firm’s first failure.

The ProFile (code-named Pippin) 
cost $700 per megabyte in 1981. 
Compare that to hard drives selling for 
less than $1 per gigabyte in 2003!
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“[Jobs] could see that horizon 
out there, a thousand miles 
out. But he could never see the 
details of each little mile that 
had to be covered to get there. 
That was his genius and his 
downfall.”
Apple’s head of human resources 
Jay Elliott
(The Journey Is the Reward, p. 372)

“The Apple III was kind of like a 
baby conceived during a group 
orgy, and [later] everybody had 
this bad headache and there’s 
this bastard child, and everyone 
says, ‘It’s not mine.’”
Apple employee #6 
Randy Wigginton
(Insanely Great, pp. 123–124)
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Apple II

CPUs

If you’re an Apple employee or devout 
Mac fan and you spot a code-name 
error or omission, please bring it to my 
attention at owenink@owenink.com 
for correction or inclusion in a 
subsequent printing of this book.

The Apple IIc Plus, shown here with an 

optional color monitor, had many different 

code names and featured a built-in 3.5” 

disk drive, more memory, and a much 

faster CPU.
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Millionaire Mania

Apple’s initial public offering was 
the largest IPO since the Ford Motor 
Company went public in 1956. 
Nonetheless, it sold out in minutes. 
Unfortunately, not everyone was 
allowed to get in on the ground floor. 
For fiscal year 1980, Apple showed 
a profit of $11.7 million, or 24 cents 
a share, on revenue of $118 million. 
That priced the IPO at 92 times 
earnings. Because Massachusetts’ 
securities law didn’t allow offerings 
with prices of more than 20 times 
earnings, the state banned individual 
residents from participating in the IPO, 
deeming it “too risky.” After the IPO, 
the state determined that residents 
had been made aware of the risks and 
decided to allow trading. On May 27, 
1981, a second offering of 2.6 million 
shares of stock was completed.
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“I’m the only person I know 
that’s lost a quarter of a billion 
dollars in one year…it’s very 
character building.”
Steve Jobs, discussing what it’s like 
having so much of your net worth tied 
to a volatile stock such as Apple

“When I was 23, I had a net 
worth of over a million dollars. 
At 24 it was over $10 million, 
and at 25 it was over $100 
million.”
Steve Jobs

Jobs first appeared on the Forbes 
Four Hundred list of richest Americans 
in 1982. After he sold NeXT to 
Apple and took Pixar public, Forbes 
estimated his net worth at $710 
million in 1997. In the fall of 2002, 
the 47-year-old Jobs was worth $1.6 
billion, according to Forbes.
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By 1982, certificates featuring the Apple II (inset) had replaced the ornate 

pre-IPO shares.
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“It’s curious to me that the 
largest computer company in the 
world [IBM] couldn’t even match 
the Apple II, which was designed 
in a garage six years ago.”
Steve Jobs
(InfoWorld, March 8, 1982)

“The IBM PC is beneath 
comment. It’s been known for 12 
years how to do a good-looking 
display and IBM didn’t put one 
on its machine. You can’t have 
any favorable comment beyond 
that. That is the ultimate in 
know-nothingness.”
Apple Fellow Alan Kay
(InfoWorld, June 11, 1984) 

“I was at Apple the day IBM 
announced [its PC]. They didn’t 
seem to care. It took them a year 
to realize what had happened.”
Microsoft CEO Bill Gates

The Strangest Bedfellow of All
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The boxy IBM Personal Computer didn’t break any new technological barriers, 

but the mere fact that it came from the world’s largest computing firm validated 

the microcomputer market that Apple had dominated so far.
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“As it turned out, the original 
welcome was like Little Red 
Ridinghood’s welcoming the wolf 
into her grandmother’s home. 
There is a very fine line between 
being self-confident and getting 
cocky about it.”
John Sculley 
(Playboy, September 1987)

Apple actually welcomed IBM into the 

PC market, but urged “responsible 

competition.”

“IBM wants to wipe us off the 
face of the earth.”
Steve Jobs
(Fortune, February 20, 1984)
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“The primary objective of LISA 
is to provide the cornerstone 
around which we can build 
Apple Computer into a $500 
million dollar [sic] per year 
company. In order to do this, the 
product must allow us to make 
a unique contribution to a large 
segment of the small computer 
marketplace.”
(Lisa marketing requirements 
document, April 18, 1980)

From Xerox, with Love
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The Xerox Palo Alto Research Center is the birthplace of many computing firsts, 

including breakthroughs popularized by Apple in the Lisa.
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The Alto was a revolutionary creation, 
but it wasn’t a product. If it had been 
sold commercially with the industry’s 
customary gross margins, it might 
have cost as much as $40,000.

“It doesn’t matter how great the 
computer is if nobody buys it. 
Xerox proved that.”
Mac documentation leader 
Chris Espinosa

Engelbart (www.bootstrap.org) 
maintains an office at the 
operational headquarters of Logitech 
(www.logitech.com), the largest 
supplier of computer mice in the 
world.

C
ou
rt
es
y 
of

 X
er
ox

 C
or
p.

 a
nd

 B
ria
n 
Tr
am
on
ta
na

 o
f X
er
ox

 P
A
RC

Many Lisa features were borrowed from 

the groundbreaking Xerox Alto.

“The original Lisa was a 
character-generator machine. 
I spent days with the Lisa team 
trying to explain that it could 
be done all in graphics, like the 
Alto. In that regard, I had a very 
strong influence on the Lisa; I 
was trying to make it more like 
the Mac. I thought they were 
headed in the wrong direction.”
Father of the Mac project Jef Raskin
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The Making of Macintosh
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Early Apple employees (from left to right) Michael Scott, Steve Jobs, Jef Raskin, 

Chris Espinosa, and Steve Wozniak, shown here in a hotel room in 1977.
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“Adam Osborne is always 
dumping on Apple. He was 
going on and on about Lisa and 
when we would ship Lisa and 
then he started joking about 
Mac. I was trying to keep my 
cool and be polite but he kept 
asking, ‘What’s this Mac we’re 
hearing about? Is it real?’ He 
started getting under my collar 
so much that I told him, ‘Adam, 
it’s so good that even after 
it puts your company out of 
business, you’ll still want to go 
out and buy it for your kids.’”
Steve Jobs 

Osborne Computer Corp. was 
founded in 1980 and made a name 
for itself with a portable computer 
the size of a sewing machine. The 
company went bankrupt in 1983 when 
sales dried up after founder Adam 
Osborne preannounced an improved 
model that everyone waited for instead 
of buying the current one. Adam 
Osborne died on March 18, 2003, in 
southern India of a rare organic brain 
disorder.
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Macintosh Insiders

Apple continued using case molds 
with signatures until sometime during 
the production of the Mac SE, at 
which time signature-free molds 
were substituted for the classic-style, 
all-in-one Mac. However, the practice 
was revived with the Mac IIci and IIcx, 
both of which contain signatures of 
the Product Design Team inscribed 
along the left side of the case, below 
the motherboard: Gavin Ivester, Pat 
Jackson, Jimmy Melton, Grant Ross, 
Terry Smith, Tom Toedtman, Lada 
Zajicek, and Laszlo Zsidek.

Special thanks to Guy Kawasaki for 
the initial research upon which this 
chapter is based.

“Going out of the eighties, you 
know there won’t be a Mac 
group. Burrell [Smith] will be off 
in Oregon playing his guitar. 
Andy [Hertzfeld] will be writing 
the next great American novel. 
Who knows what. But we’ll be 
scattered all over the globe 
doing other amazing stuff.”
Steve Jobs, prior to the Mac’s intro
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Peggy Alexio

Collette Askeland

Bill Atkinson

Robert L. Belleville

Mike Boich

Bill Bull

Matt Carter

Berry Cash

Debi Coleman

George Crow
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The Greatest Commercial 
That Almost Never Aired

“Am I getting anything I should 
give a shit about?”
Steve Jobs, upon first meeting Lee 
Clow, creative director for Chiat/Day
(West of Eden, p. 87)

“Luck is a force of nature. 
Everything seemed to conspire 
to make 1984 a hit: the timing, 
the product, the industry. Using 
the 1984 theme was such an 
obvious idea that I was worried 
someone else would beat us to 
it, but nobody did.”
Steve Hayden, explaining the 
commercial’s successThe beautiful, athletic heroine of 1984 embodied Apple’s youthful image.
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“We wanted people to say, 
‘What the hell is this product?’ 
The idea was to use the 
commercial as a tease, not a 
product introduction; to make 
sure the world knew a new 
product was here and that it was 
a significant event.”
Chiat/Day director of planning 
Mary Terese Rainey
(Marketing & Media Decisions, 
November 1984)

Drones were played by British skinheads 

and amateurs paid $125 a day to shave 

off their hair.

This famous tag line was originally intended 

for the Apple II, not the Macintosh.
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Byte

Gregg Williams 
(Byte, February 1984)

“The Mac is the first computer 
good enough to be criticized.”
Apple Fellow Alan Kay
(InfoWorld, June 11, 1984)

The Mac Meets the Press

“Macintosh is going to be 
Apple’s next milestone product 
in the industry—the Apple II 
being the first one in 1977, the 
IBM Personal Computer being 
the second industry milestone 
in 1981, and Macintosh being 
the third industry milestone in 
1984.”
Steve Jobs
(Personal Computing, April 1984)
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“The next generation of 
interesting software will be done 
on Macintosh, not the IBM PC.”
Microsoft chairman Bill Gates 
(BusinessWeek, November 26, 1984)

“Anybody who could write a 
good application on the 128K 
Mac deserves a medal.”
Bill Gates

Computer & Electronics

Vanessa Schnatmeier
(Computer & Electronics, March 1984)

Creative Computing
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“We were too tired, too 
arrogant, too stupid, I don’t 
know what.”
Apple evangelist Guy Kawasaki, 
explaining why Apple took so long to 
fix some of the early Mac’s speed and 
memory problems

“We thought: It’s there, it’s 
beautiful, it can’t be improved, 
we did it. Everyone was burnt 
out and we wanted to get the 
hell out of there. Had we stayed 
and kept the energy up and 
not mistakenly thought we were 
done, we could have changed 
Apple’s future. I firmly believe 
that Gates would only be worth 
a billion instead of $4 billion 
today had we all kept our act 
together and stuck to the Mac.”
Apple Fellow Steve P. Capps
(MacWEEK, September 19, 1994)

Mac Models Timeline
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Mac Models Timeline 1984

The original Macintosh had only 128K of 

memory, a 400K 3.5-inch disk drive, and 

a WYSIWYG monochrome monitor.

The Mac 512K (shown here with an 

optional external 3.5-inch disk drive) was 

nicknamed “Fat Mac” because it came 

standard with four times the memory of 

the original. 

Mac 128K

Mac 512K
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Why 1985 Wasn’t like 1984

Trying to woo the business market, Apple concocted the concept of “The 

Macintosh Office,” which connected Macs with LaserWriters and a nonexistent 

file server.
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Director Tony Scott reportedly found 
fault with the sky over England and 
flew to Sweden to find just the right 
clouds to include in the commercial’s 
background.

Lemmings likened DOS users to mindless rodents committing mass suicide.
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Copywriter Steve Hayden warned Apple it 

risked biting “the karmic weenie.”
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Telecom Troubles

On August 28, 1991, the first true 
email message from space was 
sent by the crew of the space shuttle 
STS-43 Atlantis using a Mac Portable 
and specially configured AppleLink 
software. The shuttle crew’s message: 
“Hello Earth! Greetings from the STS-
43 Crew. This is the first AppleLink 
from space. Having a GREAT time, 
wish you were here,...send cyro and 
RCS! Hasta la vista, baby,...we’ll be 
back!”

AppleLink was Apple’s internal online service, but it was actually run by 

GE. AppleLink successfully used the Mac’s desktop metaphor to make 

telecommunications simple.
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AppleLink—Personal Edition came out first on the Apple II and was abandoned 

before the Mac version shipped.
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Sculley was once married to the 
stepdaughter of Pepsi’s chairman, 
Donald Kendall.

Among the people approached to 
become Apple’s CEO was Admiral 
Bobby Ray Inman, deputy director 
of the CIA until June 1982. But 
Inman rightly concluded, “They 
needed someone with a marketing 
background and I didn’t have it.”

The Remarkable Rise 
and Fabulous Fall of John Sculley

“Think of Silicon Valley as 
Florence in the Renaissance. It’s 
the place where anybody who is 
excited about doing something 
to change the world wants to 
be.”
Heidrick & Struggles headhunter 
Gerry Roche, urging Sculley to accept 
Apple’s offer
(Playboy, September 1987)

John Sculley came to Apple from Pepsi, 

where he mastered marketing.
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When he moved to California in 1983, 
Sculley purchased a $1.9 million,
63-year-old, five-bedroom English 
Tudor house at 1224 Cañada Road 
in the tony community of Woodside. 
Sculley renamed it the Blackburn 
Valley Morgan compound, Blackburn 
being a Sculley family name and 
Morgan the type of horse his third wife 
Leezy (Lee Adams) liked to raise.

“Do you want to spend the rest 
of your life selling sugared water 
or do you want a chance to 
change the world?”
Steve Jobs, trying to convince Sculley 
to quit Pepsi and join Apple
(Odyssey, p. 90)

“Some naysayers claim the 
partnership will never last—that 
intense, mercurial Jobs, who 
owns nearly 12 percent of Apple 
stock (worth almost $200 million 
at current prices), will drive 
intense, focused Sculley back 
East.”
(Fortune, February 20, 1984)

“Apple has one leader, Steve 
and me.”
John Sculley, at a private dinner 
celebrating his first year at Apple

“The Dynamic Duo,” Steve Jobs and John Sculley, at the Mac’s introduction in 

1984. Their smiles would soon turn to frowns as Mac sales dropped off.
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Windows: What Went Wrong? 

Bill Gates dictated that Apple kill MacBASIC, which he later called “one of the 

stupidest deals…ever.” Negotiating a Windows license brought redemption.
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At Microsoft, Jeff Harbors gave the 
Macintosh the code name Sand, in 
reference to Steve Jobs’ grandiose 
vision of Apple’s Mac factory 
consuming raw sand at one end of 
the highly automated line, turning it 
into silicon, and eventually churning 
out finished computers at the other 
end. Serendipitously, the code name 
also stood for Steve’s Amazing New 
Device.

“I don’t know what is going 
to happen to Windows, or to 
VisiOn, but IBM’s windowing 
package will be the standard. 
We hear it is not that great, but it 
will be the standard.”
Steve Jobs,
betting on the wrong horse 
(Personal Computing, April 1984) 
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The Fallen Apple
“In five years or less, computers 
will probably be capable of 
recognizing handwriting. We 
will have taken one step forward 
in understanding the mystery 
of shapes recognition. No one 
knows today what intellectual 
operation or algorithm allows 
us to reliably recognize a face, 
a voice, someone’s handwriting. 
There are complex shapes that 
we can describe fairly completely 
but without being able to 
recognize them definitely.” 
Senior VP of R&D 
Jean-Louis Gassée, writing in 1985 

“I suspect Newton is used as a 
name because the device can 
easily be dropped (and probably 
as easily broken) thus confirming 
certain precepts of gravitation 
developed by Isaac Newton.” 
Industry columnist John C. Dvorak
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As an Apple Fellow working in the 
Newton group, Steve Capps tooled 
around Cupertino in a red Honda 
Civic SI bearing the vanity plate 
“NOOTOON.” 
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Steve Capps, a veteran of the original 

Mac team, was instrumental in the early 

development of the Newton project.
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“It is hard to think that a $2 
billion company with 4,300-plus 
people couldn’t compete with six 
people in blue jeans.” 
Steve Jobs, on Apple’s suit following 
his resignation
(Newsweek, September 30, 1985)

For the first four months of its life, 
NeXT operated out of Jobs’ Woodside 
mansion at 460 Mountain Home Road 
(the iron-gated entrance is actually 
on Robles Drive). The first formal 
offices were in the Stanford University 
Industrial Park on Deer Park Road in 
Palo Alto, not far from Xerox PARC. 
The company eventually moved to an 
office complex in Redwood City, where 
it remained until Apple purchased it 
in 1996.

What Jobs Did NeXT
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At the time he left Apple, Jobs owned 
roughly 6.5 million shares of stock 
(11.3 percent of the company). Jobs 
immediately began liquidating his 
massive holdings at what would prove 
to be fire-sale prices. According to SEC 
records, Jobs dumped 4.028 million 
shares in 1985 for $70.5 million. By 
February 1986, Jobs was completely 
divested (he retained one share so that 
he would still receive Apple’s annual 
reports). Assuming that he managed 
to sell at the highest price realized 
by February, the most he could have 
grossed was $135 million. Jobs’ 
timing couldn’t have been worse, since 
Apple’s stock has never again traded 
as cheaply as when he was selling.

To be sure, Jobs needed some seed 
money to buy Pixar and fund NeXT, 
but he could have made do with the 
proceeds from selling a small fraction 
of his Apple position (Pixar cost $10 
million and Jobs’ initial investment 
in NeXT was just $7 million). Jobs’ 
assertion that he was selling because 
he had lost faith in Apple’s executives 
was certainly valid. However, had he 
held on for just five more years, his 
holding would have been worth $952 
million when the stock peaked on April 
12, 1991. Including dividends, Jobs 
left over $836 million on the table 
when he cashed out of Apple.

“He told me that we’re going to 
hit one out of the ball park.”
Steve Jobs, on Perot’s investment 
(Accidental Millionaire, p. 214)
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The Pixar Phenomenon

Early Pixar employees, from left to right: Loren Carpenter, Bill Reeves, Ed 

Catmull, Alvy Ray Smith, Rob Cook, John Lasseter, Eben Ostby, David Salesin, 

Craig Good, and Sam Leffler.
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When the computer division of 
Lucasfilm was being shopped around, 
it needed a more manageable name. 
Smith pointed out that everyone was 
starting to associate the name of 
their digital optical printer, the Pixar, 
with the division that created it. In the 
absence of any strong alternatives, 
they decided to name themselves Pixar 
(www.pixar.com).
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The Star Trek Saga

DR-DOS was created by Digital 
Research Inc. (DRI), which had been 
sued by Apple in 1985 after it released 
GEM Desktop, an operating system 
that grafted a Mac-like interface 
onto PC clones. Too small to fight 
Apple, DRI settled the suit by altering 
its interface, and it was eventually 
acquired by Novell.

After working together on Star Trek 
and QuickTime, Fred Monroe and 
Fred Huxham eventually went on to 
form fredlabs inc. (www.fredlabs.com) 
in San Francisco. At the Macworld 
Expo in January 1997, fredlabs 
garnered considerable attention for 
its VirtualMac, which allowed users to 
run Mac applications within the BeOS 
running on a Power Mac.
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Dave Nagel took over Star Trek when 

manager of Mac software architecture 

Roger Heinen left Apple for a position at 

Microsoft.
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“All the MBAs in the world can’t 
convince us it’s a good model.”
Manager of Mac software architecture 
Roger Heinen, when asked in March 
1992 about making System 7 run on 
Intel processors
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From Diesel to Doctor

“This isn’t anything new. 
Since 1986, we held serious 
discussions with DEC, Kodak, 
Sony, Sun, Compaq, IBM, and a 
few other companies I’d rather 
not name now. They were very 
thoughtful discussions. We 
considered everything from ‘Let’s 
trade technology’ to ‘Let’s put 
the companies together’ with 
each one of them.”
Chairman Mike Markkula, 
on 1996 merger speculation

“I’m a Mike Spindler fan. In my 
personal opinion, he’s clearly 
CEO material, and maybe the 
board brought him in for that.”
Jean-Louis Gassée, upon 
announcing his intention to leave 
Apple
(San Jose Mercury News, 
March 3, 1990)

Almost since the moment he arrived in Cupertino, Michael Spindler tried to 

merge Apple with a variety of different corporations.

“We used to have a joke that 
you don’t sit in the first ten rows 
at a Spindler speech, because 
you might drown from all the 
sweat and spit.”
Apple sales manager John Ziel
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“I am not available or interested 
in being CEO of IBM.”
John Sculley
(The Wall Street Journal, March 11, 
1993)
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Sun Microsystems CEO Scott McNealy 

wanted to merge with Apple as far back 

as 1988.
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Gates’ Most Amazing Memo

“If Apple had licensed the Mac 
OS when it first came out, 
Windows wouldn’t exist today.”
Robertson Stephens analyst 
Jon van Bronkhorst
(San Francisco Chronicle, 
August 8, 1994) 

The Clone Quandary
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“When the Mac came out in 
1984, we wrote letters to Sculley, 
and we told him who to go to 
at HP and who to go to at AT&T 
to license the machine because 
we’d really bet our future on the 
Mac. We stopped doing DOS 
application development and 
did all our work in the graphical 
environment, so we were very 
worried in 1985 when Mac sales 
slowed down actually from the 
first year and we were trying 
to make all these suggestions. 
It’s probably too late to make a 
licensing program work.”
 Microsoft CEO Bill Gates, during a 
January 30, 1996, speech
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“Apple is a lot like Italy. It’s a 
highly creative company, but 
with that comes chaos.”
Marketing executive Regis McKenna

The Doctor’s Strong Medicine

Dr. Gil Amelio was given only 17 months 

to restore Apple to health before being 

booted out by the board of directors. 
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“You know, I’ve got a plan 
that could rescue Apple. I can’t 
say any more than that it’s the 
perfect product and the perfect 
strategy for Apple. But nobody 
there will listen to me.”
NeXT and Pixar CEO Steve Jobs
(Fortune, September 18, 1995)

“If [Apple’s board] had called 
me, I would have recommended 
that Amelio was absolutely the 
wrong man for the job. He left 
National in a disaster.”
Former National Semiconductor CEO 
Charles Sporck
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“It’s nice to work for a CEO 
whose idea of technology is not 
how to put 64 ounces of sugar 
water in a plastic bottle.”
Apple Fellow Guy Kawasaki, 
praising Amelio while dissing Sculley

“I don’t think anyone can 
manage Apple.”
Former Apple CEO John Sculley, 
on the mess Amelio inherited

“The cure for Apple is not cost-
cutting. The cure for Apple is to 
innovate its way out of its current 
predicament.”
NeXT and Pixar CEO Steve Jobs
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The Copland Crisis

C
ou
rt
es
y 
of

 E
xo
du
s 
C
om
m
un
ic
at
io
ns
, I
nc
.

“I still have not met anyone 
at Apple who was working on 
Gershwin. Which gave me a clue 
that it’s not soup yet.”
Apple’s chief technology officer 
Ellen Hancock, at the MacWEEK 
MVB conference on January 6, 1997

After leaving AT&T Labs, David Nagel 
joined the board of PalmSource 
(www.palmsource.com) and later 
became president and CEO.
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“It’s not like wine; it doesn’t age 
very well.”
Apple CEO Gil Amelio, on Copland 

Several Copland features, including the 

platinum appearance, tabbed windows, 

and multitasking Finder, shown here in 

an early Copland screen shot, survived 

in Mac OS 8.
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Happily Ever Apple? 

“Right now the job is so difficult, 
it would require a bisexual, 
blond Japanese who is 25 
years old and has 15 years’ 
experience!” 
Be CEO Jean-Louis Gassée, 
describing the ideal CEO candidate 
(Forbes, August 11, 1997)

“Apple desperately needs a 
great day-to-day manager, 
visionary, leader and politician. 
The only person who’s qualified 
to run this company was 
crucified 2,000 years ago.” 
California Technology Stock Letter 
editor Michael Murphy
(San Francisco Chronicle,
September 11, 1997)

“Apple is a company that still 
has opportunity written all over 
it. But you’d need to recruit God 
to get it done.” 
Western Digital CEO 
Charles Haggerty
(Forbes, August 11, 1997)

Steve Jobs initially refused to accept the 

board’s request to take Gil Amelio’s place 

as CEO and chairman of Apple, but he 

agreed to run the place while a new CEO 

was sought.

“If I were running Apple, I would 
milk the Macintosh for all it’s 
worth—and get busy on the next 
great thing. The PC wars are 
over. Done. Microsoft won a 
long time ago.” 
Steve Jobs 
(Fortune, February 19, 1996)
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Almost immediately upon assuming 
control of Apple, Amelio had tried to 
patch up relations with Microsoft. One 
stumbling block was Apple’s insistence 
that Windows 95 violated some of its 
patent rights, despite having lost its 
look-and-feel lawsuit on August 24, 
1993. The two firms attempted to 
put that dispute behind them with a 
settlement that would allow them to go 
from combatants to collaborators, but 
Gates refused to grant Amelio the one 
concession he desperately wanted: 
a commitment to develop Microsoft 
Office for Rhapsody.

Since leaving Apple’s board, Mike 
Markkula has kept himself very 
busy. He’s vice chairman of Echelon 
(www.echelon.com), a distributed 
intelligence control systems firm he 
founded in 1988 to extend the power 
of networking to everyday devices. 
Markkula is also a director of the 
San Jose Jet Center (www.sjjc.com), 
a private jet services facility located 
at Mineta San Jose International 
Airport. In addition, he is the owner 
of San Jose–based ACM Aviation 
(www.acmaviation.com), which 
specializes in aircraft management 
and private charter. Markkula also 
owns Rana Creek Habitat Restoration 
(www.ranacreek.com), which 
specializes in all aspects of native 
plants and grasses. Finally, he and his 
wife provided the endowment for the 
Markkula Center for Applied Ethics at 
Santa Clara University, where he has 
been a trustee since 1989. On June 
12, 2003, he was elected chairman of 
the board of trustees.

Mike Markkula had been with Apple since 

its incorporation in 1977, but after twenty 

years, Jobs sent him packing.


